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Introduction

Just a few months into 2018, there’s already been a seismic shift in social publishing 
as we know it. 

Facebook’s announcement that it would be reconfiguring the ranking of content in 
the newsfeed has left publishers and content creators trying to find new footing. Is 
this the end of days for social distribution, or the start of an entirely new era? 

There are other challenges for publishers and platforms alike. When it comes to 
favored social formats, video has proven expensive and difficult to scale. Editorially, 
it’s become difficult to develop loyal audiences in the face of falling trust, increased 
partisanship, and the proliferation of malicious publishing sources. 

But plenty of bright spots exist too. Audiences and traffic from social platforms 
remains robust for many sites, as well as providing a vital means of putting content 
in front of varied and new readers.  

Even after the algorithm shift, the Financial Times’ expose of sexual harassment at a 
charity fundraiser in London became the site’s most read story of all time, after it 
was made free-to-read and shared heavily on social media. 

Data from the NewsWhip free Chrome Extension.
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Introduction

NewsWhip’s Research Center decided to explore the algorithm shift, what it really 
means for content creators, and the trends to know on Facebook and beyond.  

In this report, we’ll explore: 
• How publishers have been affected by platform shifts 
• Which publishers are weathering the changes, and in some instances, thriving 
• How your audience interacts with content platform-by-platform 
• How to navigate these changes, whether you’re a publisher or brand
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What did the algorithm change 
do?

In January, Mark Zuckerberg announced that Facebook’s News Feed would 
change so that users could “expect to see more from [their] friends, family and 
groups [and] less public content like posts from businesses, brands, and media.” 

The shift in focus to personal updates forced digital creators to focus on building 
meaningful relationships with their audiences. Content must be relevant, timely, 
and spark conversation. 

According to Zuckerberg, the visibility of news in the News Feed has only dropped 
from 5 percent to 4 percent. Either way, just relying on your Facebook Page for 
visibility hasn’t worked for quite a while now.  

So, news or no news? Facebook and other social platforms are still figuring out 
what role they play with the media. After the January changes, Facebook has 
announced a news product for Facebook Watch and is testing a way for 
publishers to tag content as breaking news.  

In the end, the answer now boils down to this. In an interview with Slate, Adam 
Mosseri, Head of the News Feed said, “We’re an important part of a lot of 
publishers’ strategies, and I think that’s a good thing. It’s important that we’re not 
publishers’ only strategy.” 

Source: Facebook. Facebook shows how the breaking news tag will appear in the news feed. 
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What will go viral now?

So where does the change leave publishers and content creators? 

Simply, what goes viral will continue to go viral. Stories go massively viral because 
of people, not so much because of algorithms. This provides an opportunity for 
content creators to find the storytelling moments that resonate deeply with 
people. 

According to the Facebook Journalism Project lead, Campbell Brown, the News 
Feed change will not affect links to publisher content shared by friends.  

Most publishers only get about 50 percent of the engagement of their site 
content through their Page engagement. The rest comes from “personal sharing”, 
the stories you or a friend found on the web and shared yourselves. 

In our own analysis, we’ve found that publishers only put about 20 percent of 
their web content on their Pages, the other 80 percent comes down to their 
readers. 

Dark social has become more and more important, with a clear shift from social 
media to private media. Research from GetSocial suggests that private sharing 
was twice as large as public sharing in 2017:

Source: BuzzSumo and GetSocial
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The new normal

It’s now been two months since the shift. We decided to analyze what web 
content is trending on Facebook, without the push from the algorithm. 

Surprisingly, the top stories since the algorithm change have had a good deal of 
breaking news at the top of the chart. In fact, since the Facebook algorithm 
change, 56 of the top 100 most engaging articles as of March 15th have been 
hard news/current event stories.  

In the past, we’ve seen the rankings dominated more heavily by soft news and 
topical content.

Post-Algorithm: The top engaging articles on Facebook
# Domain Headline Facebook #
1 bbc.com Visionary physicist Stephen Hawking dies 4,291,806
2 theguardian.com Stephen Hawking, science's brightest star, dies aged 76 2,802,952
3 today.com Meet the first Gerber baby with Down syndrome 2,058,794

4 thedailygospel.org These Three Men Sacrificed Their Lives To Save Their Students, They 
Are Real Heroes 1,628,833

5 faithtap.com Sound Of Silence’ Begins To Play. In Seconds, Haunting Performance 
Takes Everyone’s Breath Away 1,623,247

6 awmparents.com School District Votes To Bring Back Paddling For Disobedient Students. 
Do You Support This? 1,414,791

7 cosmopolitan.com This Rainbow Unicorn Pool Float Fits Six People, Is Where The Party's 
At 1,369,085

8 indiatimes.com TOISA 2018 Nominations | Times of India Sports Awards 2018 
Nominations 1,334,877

9 al.com One in a million' yellow cardinal spotted in Alabama 1,329,989

10 theatlantic.com What I Saw Treating the Victims From Parkland Should Change the 
Debate on Guns 1,281,472

11 vivalifestyleandtravel.com It's Finally Happened: A Harry Potter-Themed Cruise is Coming 1,268,012
12 bbc.com Cranberries singer Dolores O'Riordan dies 1,249,410

13 providr.com World Champion Boxer Manny Pacquiao Builds 1,000 Homes For Poor 
Filipinos 1,155,111

14 delish.com Krispy Kreme's New Donut Is Stuffed With Nutella 1,103,347
15 washingtonpost.com Trump derides protections for immigrants from ‘shithole’ countries 1,077,270
16 globalcitizen.org Kendrick Lamar Is Sending 1,000 Kids to See 'Black Panther' 1,021,407

17 foxnews.com Florida Teacher of the Year's gun violence post goes viral after school 
shooting 1,005,612

18 vimeo.com Billy Graham Tribute - I can only Imagine 986,214

19 thrillist.com Teen Olympian Overslept, Lost Coat, Said F*ck on TV, and Won U.S.'s 
First Gold of 2018 932,345

20 boredpanda.com Apparently Dogs And Owls Make For Good Friends (30+ Photos) 928,898

*Source: NewsWhip Analytics, for content published to English-language domains from January 11th to 
March 15th, 2018 only. Likes, shares, reactions, and comments to links as of March 16th, 2018.
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The top stories spreading on 
Facebook

In fact, since the Facebook algorithm change, 53 of the top 100 stories were from 
general news publishers. 

One might have hypothesized that without Facebook’s News Feed emphasis, hard news 
would be buried, but the data shows that this hasn’t been the case. 

Our data suggests that going forward, the dominance of major sites with network 
abilities and scale in breaking news events looks likely to continue to be consolidated 
on social media. 

Looking at the top 100 stories, there are a few notable trends. Stephen Hawking, 
Dolores O’Riordan, and Billy Graham’s deaths all featured in the top stories. This is 
particularly notable, because despite us looking at 2.5 month period, the story about 
Stephen Hawking has been the most viral of this year, despite occurring at the tail-end 
of our analysis.   

Social media is about connecting people, and huge, global events like a celebrity death 
or solar eclipse can let users around the world feel part of a real-time moment. 

Human interest stories continue to do well, or hard news that has a very human 
element. Quirky stories also stand out in users’ news feeds and have a high shareability 
factor. 
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How to stop misinformation

Despite hard news and current events flourishing, there are still fake news stories 
quietly driving engagements across social platforms.  

Your Newswire, a thriving fake news site, had the 26th most engaging story since 
the algorithm change: “‘Disastrous’ Flu Shot Is Causing Deadly Flu Outbreak”, with 
nearly 850,000 Facebook engagements. 

Neon Nettle, another misinformation site, had the 38th most engaging story in 
our analysis, also around the flu vaccine.  

Most of these sites’ articles play on feelings of conspiracy, outrage, and fear, 
which can spread like wildfire on social media.  

Last year, when we spoke to Jestin Coler of Denver Guardian infamy, he said, 
“Humor and satire, in my experience, doesn’t sell nearly as well as stories that 
invoke anger or fear. The only thing that sells better than sex is fear.” 

“The confirmation bias is what you’re going for,” said Coler. “You don’t need a 
story that’s over the top or clickbait. As long as your site looks legitimate and you 
have these fictional stories that people want to be true, they’ll spread it all 
around. You’re just fitting into the mentality that a lot of people already have.” 

The fake news issue is one that publishers, platforms, and institutes are 
continuing to combat into 2018. There are verification courses, crackdown on 
bots and malicious accounts, and initiatives being prepared ahead of elections in 
Brazil, Mexico, and the midterms in the U.S.
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Which news publishers are 
thriving in the peer-to-peer world

As we saw in the last section, breaking news and current events coverage 
continue to drive engagements for the most viral stories on Facebook. 

Looking at engagement rates after the algorithm changed, we noted that they did 
not drop all that obviously for our usual top cohort of publishers. Indeed, some 
leading sites and their affiliates such as Fox News and NBC managed to grow 
their overall engagement rates. 

In the case of Fox News, January 2018 was the network’s strongest month in 
terms of interactions on web content since October 2017.  

While most of the network’s most viral stories appealed to a conservative political 
base, a report about a woman who was denied permission to bring an ‘emotional 
support peacock’ onto a flight saw more than 400,000 engagements.   

In February, on the back of breaking news coverage, NBC overtook Fox News to 
become the most engaged publisher on the platform, for the first time 
since January 2017.  

This data suggests that the major sites with network abilities and scale in 
breaking news events are likely to continue to perform well on social media.
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The steadying of engagements 
to web content

Total Facebook Engagements on Web Content: 
October 2017 to March 2018

Fox News

CNN

NBC

Algorithm change

Looking at the top three publishers’ English-language content for October 2017 
through February 2018, we can see a steadying of Facebook engagements to web 
articles.  

While Facebook Page engagements might not be the same as they were a year or 
even two years ago, we can see that there isn’t a continual decline for these top 
publishers, as their content strategy shifts and they find new ways to appeal to 
readers. 

Whether Facebook intends itself to be a media platform or not, it’s still a place 
where people come to see what their friends and family are talking about each 
day, news included.  

Note that where we have the algorithm changed marked on our graphs, this is 
the day when Facebook announced the shift, but this is the continuance of a 
trend that had started a while back.
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More publishers

Total Facebook Engagements on Web Content: 
New York Times, BBC, Washington Post

BBC

New York Times

Washington Post

Algorithm change

Yahoo, the Hill, NPR

The Hill

Yahoo

NPR

Algorithm change
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More publishers

Total Facebook Engagements on Web Content: 
New York Times, BBC, Washington Post

Wall Street Journal

ABC News

USA Today

Algorithm change

Daily Mail, the Guardian, the Independent

The Independent

Daily Mail

The Guardian

Algorithm change
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News publishers’  
Facebook Pages

Despite the initial panic, it doesn’t seem like other news publishers are seeing the 
extreme dive off of the deep end. In fact, hard news publishers seem to have 
weathered the algorithm change. 

One of the metrics that might help indicate how publishers have been adapting 
to less news feed visibility is the volume of posts on their main Facebook pages.  

Using NewsWhip Analytics, we pinpointed post volume from Facebook Pages to 
understand how the evolving strategies of various publishers have affected their 
engagement rates. 

Looking at the top three sites’ main Facebook Pages (NBC News, CNN and Fox 
News) from October 2017 to February 2018, here’s how the number of link posts 
changed in that time:

Output of Link Posts to Facebook Pages: 
October 2017 to March 2018

Algorithm change

NBC News

Fox News

CNN

The overall number of posts being posted by Fox News and CNN remained 
relatively stable, but NBC News decided to significantly increase the number of 
links posted on its main page in early January. And yet, the engagements on 
those posts differ for all publishers.
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News publishers’  
Facebook Pages

While Fox News and CNN kept their post count fairly consistent over the time 
period, both Facebook Pages saw a gradual decline in overall engagements since 
early October, before recovering slightly in February. 

Meanwhile, NBC’s engagement count on links to the main NBC News Facebook 
Page saw little growth in interactions, despite posting significantly more links.  

Simply posting more content won’t turn around a declining engagement rate; 
publishers need to reassess what will work for the platform and encourage peer-
to-peer sharing. 

Going forward, publishers that maintain successful strategies on Facebook will 
likely have a multi-pronged approach to content distribution, and an ability to 
quickly adapt strategies based on the data. 

Total Engagements of Link Posts to Facebook Pages: 
October 2017 to March 2018

NBC News

Fox News

CNN

Algorithm change
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Connecting, reporter-to-peer

With the emphasis now on meaningful engagements, publishers have to reassess what 
will lead to thriving communities on Facebook and other channels. 

One way to do this is by fostering strong connections between journalists and readers. 
We’ve seen this work with sports and highlighting a hero athlete, and also with 
influencers building up their own audiences. 

This already exists with journalists like Nicholas Kristof of the New York Times, and with 
Dan Rather’s News and Guts community on Facebook:
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Trust returns to the reporters

Nicholas Kristof’s Page, and News and Guts, while small, haven’t seen the same 
decline as many other Pages, post-algorithm. 

In fact, Edelman’s Trust Barometer report in January actually found that trust in 
journalism itself is on the rise. 

According to Pew, almost half of Americans rely on Facebook for news. This 
algorithm change will almost certainly impact how people distribute and 
consume news. There are several other developments that will weigh into this. 

Being able to trust the content on platforms is still critical, in the continual fight 
against junk news. Facebook has announced plans to rank news publishers by 
their trustworthiness. 
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Have the filter bubbles popped?

Which reporters have managed to thrive despite shifting platform changes? We 
limited our scope to English-language web content. 

Looking at the top authors, a few trends jumped out at us immediately. The top 
authors were primarily from hyper-partisan sources like the Daily Wire, Truth 
Examiner, Breitbart, Washington Press, and several small but politically-charged 
sites.  

We’ve already explored the tactics of hyper-partisan and fake news publishers. 
Their tactics often speak to fear, outrage, and confirming what their readers want 
to believe. 

Politics continues to drive conversations on social, even for the general news 
reporters. The top reporter in our list from The Huffington Post, Ed Mazza, saw 
the majority of his engagements come from such stories.  

Facebook and other platforms are still determining the best ways to surface 
other viewpoints in their feeds. It might be difficult to simply prohibit a user 
sharing from certain sources. 
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The top reporters beyond hyper-
partisan sources

We removed hyper-partisan publishers from our view and took a look at general 
news publishers.  

We focused on publications that report on current events in the news cycle. In the 
top 15, three of the authors came from NBC properties, which aligns with NBC 
being top in our rankings of publishers last month. Huffington Post and Fox News 
were represented twice as well, with the rest primarily coming from smaller, 
niche news outlets like Slate, the Atlantic, and the New Yorker.  

Politics drove many of the top authors’ stories, including Ed Mazza and satirist 
Andy Borowitz.  

The coverage and aftermath of the Parkland shooting was the subject of many of 
the authors’ top stories. 

On a softer news note, “thumb-stopping” stories such as Dennis Pillion’s about a 
rare yellow cardinal also have the potential to break through the digital noise, by 
showing social users something they wouldn’t see every day. 

In the next section, we’ll break away from news publishers, and look at those with 
more niche focuses. 

http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/Spike-Trial.html


Viral & Interest 
Publishers



Free Trial

What about the little guys?

So, news publishers are doing relatively fine on Facebook, but what about smaller 
and more niche sites? 

As we’ll see in this section, some publishers have adapted their strategy for the 
new peer-to-peer system, but not every publisher was able to do so quickly. 

In March, LittleThings closed due to the shift away from Facebook Page content. 
At its height, the four-year-old site had 12 million followers on Facebook, and 275 
million monthly video views. Facebook even cited LittleThings in case studies. 

Unfortunately, publishers like LittleThings were almost entirely reliant on a single 
platform for distribution. According to Digiday, the LittleThings team had daily 
meetings on how to navigate the continuous tweaks to the Facebook algorithm. 

This has played out before. Publishers like Upworthy were forced to reorient back 
in 2013, and LittleThings lost more than 40 percent of its monthly active users 
following an algorithm change last August. 

Relying on one source as your be-all, end-all, is no longer sustainable. While 
Facebook still typically drives the majority of engagements for publishers, content 
creators need to find how these platforms can supplement their offerings, rather 
than be their entire business.
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How viral & interest publishers 
are adapting

As we said last week, communities can still be cultivated platform to platform, 
and debate can be encouraged on Facebook posts, but there’s a need for a 
holistic approach now. 

What about other more general viral publishers like BuzzFeed, the Lad Bible, the 
Dodo, and many more? How are these publishers doing?

There are some marked declines here, but for the most part, these publishers 
haven’t seen the same devastating drop in their average engagements, though 
things look potentially dicey for VT in the chart above. 

We’ve seen viral publishers branch out in unique ways — BuzzFeed started selling 
actual products last year, and sold out on its first run, with products to be placed 
in Walmart.  

PopSugar will begin selling beauty products, and High Snobiety plans to branch 
out into e-commerce as well, with the goal of making it 30 percent of its revenue.

Average Engagements to Viral Publishers’ Facebook Pages

The Dodo

LAD bible

Delish

Tasty

VT

Algorithm change
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Can everyone survive the shift?

Those at risk are those that may have toed the line between engagement-bait 
and what is deemed meaningful. And of course, those who have struggled with 
building an audience outside of Facebook. 

Some Pages that our data showed a more serious decline in average 
engagements were UNILAD, Student Problems, 9Gag, Cosmopolitan, and 
Architecture & Design, though some of these are starting to show some recovery.  

For these publishers, it might be time to look at what role their content actually 
serves their followers — is it connecting them to one another, teaching them 
something new, making them pause… or is it just adding to a landscape of digital 
waste? 

There’s no question of how important social media is to the spread of content 
and information. Publishers and brands will still stand to benefit by meeting their 
audiences where they spend time.

Average Engagements to Viral Publishers’ Facebook Pages

9Gag

UNILAD

5-Min Crafts

http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/Spike-Trial.html


Free Trial

How to find your footing on 
Facebook

With this in mind, we present some advice for publishers looking to develop a 
community on social media: 

1. Develop a real community by doubling-down on the type of stories that 
differentiate your site  

2. Recognize your audience’s reading habits, and serve them 

3. Regularly review data, and re-engage: It’s probable that not every story is going 
to work well in the newsfeed or always resonate with your audience 

One of the top posts from the Dodo, post-algorithm change:
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Understanding your audience

Here’s one thing that the algorithm changes will likely result in: more interest in 
using social platforms to help build smaller communities, or audience sub-
sections. 

Is your audience proactive or passive? One of Facebook’s initiatives is to decrease 
passive scrolling in the newsfeed, and the changes from publishers will follow 
that.  

NPR, The Washington Post, the Boston Globe and ProPublica are amongst the 
publishers that have devoted energy to building targeted Facebook groups, with 
many positive upsides. 

It now comes down to not only knowing your users on each specific platform, but 
also knowing your users’ behaviors. On Facebook, are they scrolling past content, 
or do they actively share and comment? 

Brexit Decoded is a tightly focused group where Brits and other interested parties 
actively debated the latest updates:
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Opportunities for agencies  
and brands

Even brands and agencies including HBO, 360i, and more have been developing 
groups as a way of trying an alternative approach to sharing news and 
information in crowded news feeds. 

Official Peloton Rider Page is one such group, with 79,000 members. Its members 
are creative and passionate, actively posting and commenting:

More focus on smaller groups and communities could be one way of catering to 
two of the big problems caused by a lack of trust and platforms’ desire to 
stimulate more conversation amongst users themselves, rather than relying on 
broadcasts from pages with huge audiences.  

It’s not just restricted to Facebook, however — WhatsApp, email, Telegram, and 
more can all be potential gateways to smaller community building efforts.
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Steps to successful  
community building

• Be specific with your group theme: One of the distinguishing features of 
successful Facebook groups is their specificity. 

• Encourage members to get involved: Ensuring regular member input is key 
to ensuring the long-term success of any social media group. Fostering an 
environment where group members feel comfortable and willing to share with 
the wider group is important.  
 
One way of putting the members front and centre of a social media group’s 
output is to consider running a regular member-focussed feature. Examples 
include a regular member interview, or a ‘members’ questions’ segment. 

• Be active in moderating and managing discussion: Community managers 
can take the initiative to start conversations in the group, knowing the type of 
content that might get members interested. Monitoring comment threads and 
identifying posts that diverge from the group’s aim is essential in keeping things 
on topic.
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Steps to successful  
community building

• Aim for a diverse range of content and topics: The ideal social media group 
is a space where users can share information, tips, views, and experiences 
around the theme in question. Successful forums involve lots of new content of 
a wide variety, rather than a strictly formulaic output dictated by moderators.  
 
Ideally, much of the content will eventually come from the members 
themselves. Sometimes, the members themselves can take control of the 
discussion, leading it in different directions. 

• Make sure the group offers something unique: Apart from possibly seeing 
posts more frequently, why should people join your group, rather than just 
liking your main page? If the group is just being used as another variation on 
the Facebook or LinkedIn page, where links and videos are posted with little 
additional context or unique content, there isn’t much to distinguish your 
group as a destination in the first place.  
 
Try to keep things interesting, and don’t lose sight of the overall aim of the 
group: to create a space where the audience is engaged and interested in 
what’s being discussed. 
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Meaningful interactions

According to Facebook, content that sparks meaningful discourse and longer 
comments at that, will receive more distribution. 

We’ve already considered comments more valuable than likes, but now this is 
truer than ever. Looking at the top 100 Facebook posts from January 2016 
onwards, we decided to compare the comments as the percentage of total 
engagements.

We can see there is a significant shift. In January 2016, comments only accounted 
for 3.36 percent of a top Facebook post’s engagements, on average. There was a 
“Trump bump” in January 2017 that mellowed out. But since the algorithm 
change, this number has skyrocketed to 11 percent. 

When we looked at a selection of publisher Facebook Pages in NewsWhip 
Analytics and compared their average comments in January 2017 vs. January 
2018, there was a remarkable difference.  

Delish, UNILAD, the Dodo, Goal, and Herb all saw more than a 50 percent 
increase in average comments. 
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What trends can we see in what 
currently drives comments? 

As to the content with the highest percentage of comments, this hasn’t changed 
substantially from January 2017 to June 2017 to now. Here are the posts with the 
highest percentage of comments since the News Feed announcement, through 
March 15th. 

All of these came from viral publishers, but notably all were native video posts. 
They tended to be humorous in nature or show a relatable experience that would 
lead to people sharing stories or tagging friends in the comments. 

Facebook 
Page Summary Comments as 

% of Total
Total 

Interactions

1 UNILAD It's National Serpent Day! Let your snakiest mates know... 😂🐍 59.56% 509,763

2 LADbible FINALLY I can be myself 😂😂 49.70% 480,618

3 LADbible There's ALWAYS one...😂👇 45.40% 477,084

4 LADbible Show this to a mate 😱% 45.05% 446,624

5 VT We all know someone who's this bad at bowling 😂🎳 44.95% 420,482

6 UNILAD Smelling your partner's farts will make you live longer 😂😂 44.37% 598,120

7 LADbible This lad has to be the coolest kid on the planet 😏😎 44.09% 442,166

8 Shared Food It's the quickest way to stop us from being grumpy 🥐🥖🥞🧀🍖🥓🍔🍟🍕🌭🌮🍳🍿🍝 42.14% 574,385

9 LADbible How much do you love cheese?'
Me: '...' 😂🧀

42.14% 421,295
10 VT Wait for it... 😂

Credit: America's Funniest Home Videos
39.01% 472,874

Facebook Posts with Highest Percentage of Comments

UNILAD’s video had nearly 60 percent of engagements from comments: 
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Trends for news publishers’ 
Facebook comments 

Content that receives more comments tend to be stories that revolve around a 
controversial aspect of the current news cycle, an eye-catching and unusual headline, 
and major news in the entertainment world. 

Below, we can see that the top commented posts from news publishers tend to echo 
the viral publishers tactics (Daily News) or follow one of the above trends. Again, all 
were native video posts. 

Getting users to comment on stories on Facebook is down to a combination of factors. 
Stories in the newsfeed can attract different volumes of interactions, based on their 
topic or theme, and visual content attracts by far the highest proportions of 
engagements overall.  

Facebook 
Page Summary Comments as 

% of Total
Total 

Interactions

1 Daily Mail This dog’s farts are hilarious! 💨  😂  (Turn on your 🔊 ) 35.43% 617,235

2 Daily Mail When you make the wrong decision but you realise too late... 😂 (Turn the sound on! 🔊 ) 28.13% 515,209

3 Daily Mail What did I just watch? 💩🐘 26.30% 400,972

4 HLN "Bright colored detergent pods look like candies." Lawmakers push to make Tide Pods 
less appetizing 20.26% 410,220

5 Daily Mail This is the best Valentine’s Day revenge prank ever 😂  🤣 12.66% 665,384

6 Daily Mail These elderly sisters LOVE arguing with each other 😂 12.25% 707,887

7 Daily Mail Beware of the dog! He is absolutely terrifying! 😂😂🐶 11.49% 1,053,107

8 NowThis 
Politics Border Patrol agents were caught on film destroying supplies left to help migrants 9.55% 514,018

9 Cheddar It's smooth sailing with these mini motor boat kits. 9.00% 389,831
10 Daily Mail People’s reactions to seeing this fake celebrity will make you lose faith in mankind 😂 8.42% 545,733

11 NowThis 
Politics Does ripping families apart make America great? 7.27% 465,867

12 WVTM 13 This K-9 can absolutely FLY! Watch as this wild Southern California police chase comes 
to an abrupt end after a K-9 sprints and leaps into action, tackling the suspect to the… 6.92% 1,406,360

13 ABC News Police in Europe say they seized nearly a ton of cocaine found hidden inside a shipment 
of fresh pineapples. http://abcn.ws/2FO0tiN 6.87% 439,628

14 CBN News Vice President Mike Pence respond The View's Joy Behar and her accusation that 
Pence has "mental illness" because he listens to Jesus. 6.78% 864,600

15 Daily Mail Give this pilot a raise! 😱✈ 6.44% 396,244

16 CNN "They say that tougher gun laws do not decrease gun violence. We call BS!
They say a good guy with a gun stops a bad guy with a gun. We call BS!… 6.32% 934,639

17 FOX8 Vandals toppled and poured diesel fuel on 100 beehvies, killing 200,000 bees. 6.29% 532,198
18 Daily Mail This is why heels and ice don't mix 😂😂❄ 6.20% 441,743

19 Hawaii News 
Now

Somebody tell The Rock he's got competition! Meet William Va'ana, the 'Maui' lookalike 
who is putting demigod-sized smiles on the faces of 'Moana' fans in Kapolei…. 6.16% 564,700

20 ABC News You might be happy – but are you rolling around in the mud with a baby elephant 
happy? 6.03% 947,496

News Publisher Posts with Highest Percentage of Comments
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Content that gets the comments 

So, to sum up, here are three key points to remember on about content that 
attracts comments on Facebook: 

• Videos and images still receive a far higher proportion of interactions generally 
on Facebook 

• ‘Share comments’, where users tag friends as a means of drawing their 
attention to a post, may not necessarily be factored into Facebook’s definition 
of a ‘meaningful interaction’ 

• Link posts that attract high levels of comments are often political or 
controversial in nature 

What will be interesting to see is how the composition of these charts might 
change in the next few months. It can be assumed that Facebook has much, 
much more granular detail about the quality of comments, as well as other 
metrics, such as velocity, variety, length and engagement on the comments 
themselves – all of which could potentially be factored into signalling more 
meaningful posts. 

Comment excerpt from Student Problems:
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Should you post videos or links? 

As personal updates become more important, what sort of content will naturally rise to 
the top? Specifically, what formats? 

Given Facebook’s emphasis on video over the past couple of years, it’s time to take a 
look at whether this will continue to be what captivates social audiences and gets them 
sharing. 

With the shift this year, Facebook has said that the platform will be moving away from 
video content that encourages passive scrolling. 

We examined the top 100 posts post-algorithm, looking at those from just publishers 
and brand Pages (discounting celebrities, politicians, pundits, and influencers). We saw 
that in terms of total engagements, 92 of the top 100 posts were still native videos, 
along with one Live video.

Facebook Page Summary Type Total Shares

1 Daily Picks and 
Flicks Warning: Cuteness overload Video 2,402,776

2 ABC News

"We're here because my daughter has no voice. She was murdered last week and 
she was taken from us, shot 9 times on the third floor. We as a country failed our 
children. This shouldn't happen."- Andrew Pollack, father of Meadow Pollack, who 
was killed in Florida school shooting last week.

Video 1,590,219

3 NTD Funniest Dogs and cats always make us laugh! 🤣  😂  😽 Video 1,488,438
4 Comedy Central DON’T: Drink and drive. DO: Watch this Reno 911! #ComedyTBT. Video 1,428,146

5 5-Minute Crafts Smart and easy sewing tips for beginners.👌
bit.ly/2GolPnk Video 1,350,611

6 NTD Inspired 
Life

Would you go to such great lengths to return an old wallet? This man's tale will 
warm your heart in an UNEXPECTED way. ❤ Video 1,333,474

7 ATTN: These are the victims of the Florida high school shooting. We should remember 
their names and faces. Video 1,247,197

8 Delish Cheesesteak Stuffed Peppers have all of the flavor, and half the carbs. Full recipe: 
http://dlsh.it/w0bpLyx Video 1,245,064

9 95.7 The Jet Type YES when you spot it but don’t give it away, Let people play :) Photo 1,241,606
10 Twisted Giant Cheesesteak Kebab Video 1,132,441

11 Best Video You 
Will Ever See We should all take example from this boy ❤ Video 1,130,683

12 Blossom 8 Surprising uses for everyday household items! Video 1,122,660

13 Daily Picks and 
Flicks These little bundles of joy are squeaky clean 😍 Video 1,086,384

14 NTD Funniest Kids vs roosters! 🤣😂🐓 Video 1,056,344

15 WLOS ABC 13 14K empty shoes outside the US Capitol, to represent every child killed with a gun 
since the Sandy Hook Massacre. Live Video 1,049,385

The Most Shared Facebook Posts Post-Algorithm
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What to know for video content 

Video’s importance continues, both on and off Facebook. USA Today is adding 20 
more to its video team, but this could shift to other platforms, or even off-
platform entirely. 

As we mentioned earlier, Facebook is adding a news feature to its Watch offering, 
and Netflix is also eyeing a news-focused video feature.  

Publishers are also experimenting with “appointment-based” video content, 
similar to the viral sensation, Trivia HQ. BuzzFeed plans to test it out with its 
“Worth-It” series.  

While video is still the winning format, the actual substance of your content is 
important. Here are a few quick tips to keep in mind, from the top content: 

• Create videos that are relatable to your audience 
• Find emotional threads — the wow or “aww” factor of content works well 
• For news publishers, sparking disbelief or outrage 
• Actionable content, such as how-to’s or recipes 
• Emoji in captions can help elicit an emotional response 
• Showcase extraordinary human feats (or even just animal feats)

http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/
http://go.newswhip.com/Spike-Trial.html


Diversifying your 
strategy
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Put your eggs in  
multiple baskets 

By now, most publishers have discovered that the key to a balanced and 
sustainable audience base, apart from ensuring a solid user experience and 
content offering, lies in diversifying distribution channels.  

Sites have already been making this a reality by developing email strategies, 
encouraging users to register to read more articles, and tailoring content 
targeting to suit relevant interests. Those publishers who haven’t figured that out 
may have a hard time in ensuring that visitor rates don’t decline. 

On the other side of this, it’s possible that sites may see bumps in traffic from 
news directions this year. Publishers have reported decent traffic from Google’s 
AMP articles in 2017.  

The duopoly is also being challenged by the likes of players like Amazon and 
Apple News, as well as a resurgence of interest in platforms like Snapchat, 
Pinterest, Youtube.  

There’s exploration into previously untouched platforms like Reddit, Musically, 
and messaging apps like WhatsApp. 

According to Self, the publisher’s Snapchat saw 10 million viewers in February, up from 7 million in January.
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The push for subscriptions 

Publishers are becoming more sophisticated in their monetization efforts as well. 
Instant Articles and their monetization hasn’t been fully worked out, and so 
publishers are taking matters into their own hands. 

As data becomes more advanced, we’re seeing publishers like the Wall Street 
Journal and Hearst personalize their paywalls based on how likely each individual 
visitor is to subscribe. 

Of course, the bigger players have an advantage in asking for money. LittleThings 
was self-funded, while other ventures, like the similar feel-good publisher 
Humankind, is backed by Gannett’s extensive network of reporters and funding. 

More publishers are attempting to incentivize subscriptions by offering more, 
including offline with experiences, or access to additional resources and features. 

We spoke to Esra Dogramaci last year, and she told us about Monocle Magazine: 

They arrange a handful of meet-ups around the world and in July [2017] hosted their 
quality of life conference in Berlin, where readers could meet the editors and 
contributors in person. That kind of offline engagement creates brand loyalty; 
subscription fees buy you something more than the magazine, and you become part 
of that group. 

Platforms can also help feed into subscriptions; the Financial Times is using 
Youtube to help boost its subscriptions, and the Boston Globe has a closed 
Facebook Group for subscribers. 

Facebook itself is testing options for helping local news publishers get more 
subscriptions, as part as their initiative to create stronger local communities. 

Google has also begun to offer Subscribe with Google, a service that lets readers 
subscribe to their favorite news publications.
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Own your space 

More and more publishers are revitalizing their owned channels. 

We see this with NowThis reviving its homepage, and other publishers developing more 
social-friendly formats on their websites and pursuing new revenue streams. 

According to the Pew Research Center, more than 67 percent of Americans now get 
some news from social media. So more than the direct sharing of content from a 
publisher’s Facebook Page, there is plenty of sharing of news. 

As we mentioned earlier, most publishers only see half of engagements on site content 
through their Page engagement, while the rest comes from “personal sharing”. 

As we noted in the previous section of this report, average engagement rates for 
English-language content as a whole has declined slightly on Facebook in the last few 
months. Despite this, we’ve seen Facebook engagements stabilizing and even growing 
for some publishers’ web domains. 

Media has been proclaimed dead time and time again — from print, from TV, from the 
Internet. Each time, new opportunities have arisen for the innovative, and this looks to 
be the case now. 

In fact, it was just announced that the financial-news startup Cheddar just raised $22 
million in Series D financing, to launch a second live news network and to fuel its global 
growth.
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Business as usual on Instagram 

Despite being Facebook-owned, Instagram hasn’t gone through the same 
changes as its big brother platform.  

When we looked at the accounts driving the most engagements since Facebook’s 
algorithm announcement, they are still generally divided across publishers, 
brands, aggregators, and of course, celebrities. 

There’s been great growth on Instagram for publishers and brands, as we’ve 
explored extensively before.  

For top trends, niche content that delights and inspires users, and builds a sense 
of community, is the trick for going big on Instagram this year. Humor, awe-
inspiring visuals, and sharing personal glimpses into the lives of fans’ heroes is 
also key. 

The community building may become a bigger aspect, as Instagram added a new 
feature to prompt users into commenting.

Average Likes & Comments Per Post on Instagram:  
December 2017 to March 2018

Source: NewsWhip Analytics for English-language content.
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The top Instagram handles 

Just looking at the top English-language accounts since the algorithm change, 
there’s quite a variety. Instagram already has an algorithm at work, often 
bumping posts from influencers, publishers, and brands to just below one’s 
personal connections.  

Despite this, 9gag, the Shade Room, National Geographic, Bleacher Report and its 
niche account, House of Highlights, and 433 all featured. Content aggregators like 
World Star and Hoodclips, also continue to get users double-tapping. 

Top 20 Instagram Handles Post-Algorithm:  
Total Likes & Comments from January 11th to March 15th 2018

Source: NewsWhip Analytics for English-language content.
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LinkedIn 

Since 2015, the growth of shares on the top content on LinkedIn has seen a 
steady trend upwards, with conservative estimates of growth in engagements of 
4x over the two year period we looked at. 

If nothing else, this proves that LinkedIn is becoming a genuine force as a 
platform where people read and engage with content. LinkedIn’s started to take 
itself more seriously as a content distributor, with a foray into native video. 

In fact, LinkedIn’s found that video is being shared 20x more than other types of 
content on its platform. This in mind, the platform has launched some Snapchat-
like features for video creators. 

Company news does well on the platform. It’s the equivalent of sharing baby 
photos, but for businesses. Other top content tends to be about workplace 
advice and innovations, ‘great CEO worship’, and personal improvement.  

However, it’s not all business — tech and science innovations also do well, along 
with politics. 

Growth of LinkedIn Shares on Top Content: 2015 - 2017

Source: NewsWhip Analytics.

Average shares on top 100 articles by month
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Pinterest, Reddit, WhatsApp, 
Musically, and more

Nearly every platform is being reexamined as a possible touchpoint for 
publishers, brands, and content creators alike. 

There are old faces that are being considered. Pinterest is still a powerhouse of 
engagement for publishers across niches like beauty and fashion, lifestyle, art, 
decor, and of course, food. Publishers like the Washington Post are 
experimenting again with Reddit, which itself is trying to appeal to publishers.  

Some platforms are being tested based on their audience. Musical.ly is big with 
Gen Z, and more publishers are trying out the platform, like Cosmo and 
Seventeen.  

WhatsApp, Snap, Apple News, Amazon… even calendar apps are being 
considered as a possible way to deliver content in more relevant ways. 

Going forward, publishers and brands will need to diversify to thrive, and make 
sure that each platform and venture makes sense for both them, and for their 
audience. 

Daily Mail on Pinterest: May 2017 to March 2018
Average pins on content

Source: NewsWhip Analytics. The Daily Mail has seen growth on Pinterest from its coverage of British royals.
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Takeaways 

Let’s take a look at what tactics and trends to know: 

1. What’s going to go viral, will go viral: focus on creating high-quality content 

2. Understand the full picture of personal sharing. Like we mentioned, only a 
fraction of shares will come from your Facebook Page. You need to understand 
the full scope of who is sharing your content, and when and where 

3. Diversify. Other platforms are becoming ideal for distribution, like LinkedIn 
and messaging apps 

4. Cultivate a community. Whether it’s through Facebook Groups, your social 
accounts, or online, and offline, you want your audience to both trust your 
content and come to you as part of their daily routine, rather than passively 

5. Start a conversation. When we spoke to ATTN:’s co-founder, Matthew Segal, 
he told us, “We try to approach through a conversational viewpoint. We obsess 
over giving context to issues as opposed to just summarizing ‘here’s what 
happened today’, or giving a partisan viewpoint. What does this mean for you, 
why should you care, and how can we make this as entertaining as possible?” 

6. Find the emotional threads. Social is inherently emotional. Find the stories 
that provoke strong feelings in your audience, and tease out those super-charged 
moments on social 
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How viral is your content? Now, you can check with just a click. 

NewsWhip is the world’s most powerful social media database, 
empowering the world's leading publishers and brands to predict and 
understand the stories that will engage their audiences. And now you 
can use our free Chrome extension to power your content.

NewsWhip’s Chrome extension lets 
you monitor and predict the social 
media performance of any link, 
across three major platforms — 
Facebook, Twitter, and Pinterest. 

Introducing: The NewsWhip Chrome Extension

Just how shareable is a piece of 
content? The Chrome extension is 
an easy way to see which links are 
being shared, and how they’re 
predicted to drive more interactions.

You can check which influencers are 
giving a story the most buzz across 
Facebook and Twitter. The Chrome 
extension breaks down the biggest 
influencers that have shared the 
content by number of engagements 
on their share.

Try it now!

Try it now!
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